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DIRECT DEBIT PROMOTION OFFER  
 

• This report seeks to advise members of the progress made in increasing the 
numbers of Direct Debit Payers. 

• To seek approval to pursue a marketing campaign and accept the promotional offer, 
given by the Co-op Bank to facilitate the Direct Debit take up.  

 
1. Introduction / Background 
 
1.1 As members are aware Direct Debit is the lowest cost option for collecting the 

Council Tax. The transactional charges for collection by other methods are 
significantly higher and increases the overall cost of service provision. 

 
1.2 Members have expressed a desire to see the number of Direct Debit payers increase 

through promotional schemes. 
 
1.3 The Partnership has increased the number of Direct Debit payers year on year and 

continues to offer this method of payment as the best option for the customer. 
 
2. Key Decision 
 
2.1 This is not a key decision  
 
3. Current Position 

  
3.1 The Partnership is striving to increase the number of Direct Debit payers across each 

of the partner authorities as this will lower the cost of Council Tax collection. 
 
3.2 The current Direct Debit penetration rates at 31st August are Breckland (64.95%), 

East Cambs (68.38%) and Forest Heath (67.22%).  
 
3.3 Forest Heath is due to close their cash offices in 2008 and as such Council Tax 

payers will no longer be able to pay by cash. This will give a further opportunity to 
increase Direct Debit take up. 

 
3.4 The Partnership wishes to pursue different ways of increasing the number of Direct 

Debit payers, such as press publicity, flyers and advertising.  Whilst this may not 
have a significant effect on the number of Direct Debit payers for 2007/08 it is hoped 
the number of payers will increase during 2008/09. 

 
3.5 The Partnership has been approached by the Co-op Bank, who has offered either a 

cash sum or prizes, to the value of £250 per authority to promote the take up of 
Direct Debit cases.  As such there are no cost implications to the Partnership. 

 
3.6 The Co-op has stipulated the advertising on the prizes would show ‘Sponsored by 

Co-op Bank’. This would negate any criticisms from the Tax Payers of each authority 
that the ARP was spending funds in an inappropriate manner.  

 
3.7 It is requested that a joint marketing campaign be undertaken with each of the 

authorities and the Partnership to promote Direct Debit. This could include press 
coverage, flyers, radio interviews etc. 

 



 
 
 
 
 
4. Options Available  

 
4.1 Do nothing and gradually increase the number of Direct Debit payers year on year. 

 
4.2 Accept the promotional offer from the Co-op bank and aggressively market Direct 

Debit as a method of payment. 
. 

5. Reasons for Recommendations  
 

5.1 To increase the take up of Direct Debit payers to reduce the transactional cost of 
collecting the Council Tax for each authority. 

  
6. Recommendation(s) 
  
6.1 It is recommended that members note the progress to date, approve the Co-op 

Bank’s promotional offer and agree to a Direct Debit take up campaign across the 
three authorities. 

 


